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Every year, I am again amazed at our staff here at the SJSWC and WC. Their energy, their enthusiasm,
their commitment to our community - and their ability to laugh through all the highs and lows of
community work is amazing. Everyone here shows up daily with their whole heart and they advocate
for what is right, what is just, what is equitable, and what is feminist both right here in our
organization, but also in the community everyday. They speak up bravely and they listen to
understand. It’s inspiring. 

This year we saw some amazing people leave the organization and I worry by mentioning one, I will
fail to mention them all. I think of some of our advocacy and outreach people with the Safe Harbour
Outreach Project - people who came and learned and challenged us. I think of students who were
part of our kitchen conversations and brought a new perspective, fresh from academia, but also
informed their own practice through listening to the community members who come to participate in
our programming. We saw leaders join our organization and leaders grow in our organization and, yes,
some leaders leave our organization. A bit thank you to each of them. 

Not one bit of this work is easy, but so much of it, I can confirm, fills your bucket. So much of it feels
solid, feels like it makes a difference, and it’s easy to walk out the door at the end of a day feeling like
it was all important. And it is the people that make the work what it is.

It feels like it couldn’t possibly be enough, but thank you for all you do and thank you all for who you
are.

Lisa Faye
Executive Director 

SJSWC/WC

ACKNOWLEDGING OUR STAFF



THIS YEAR WE SAW
Under our own roof, Marguerite’s
Place continues to support the
only Managed Alcohol Program
(MAP)  participants in the
province in a residential setting.
Our partnership with MAP
continues to support participants,
exemplifying the success of our
non-abstinence housing model.
Folks do not need to be well or
sober to live at Marguerite’s Place

In spite of turnover in leadership, 
we are so pleased to welcome
new residents after a significant
flood. We are so happy to be at
capacity again as we continue to  
advocating for more affordable,
safe, and 
supportive 
housing
in the wider 
community.  

MARGUERITE’S PLACE
Marguerite’s Place is a supportive housing
program for women and non-binary folks
who are thirty and older. We host a total
of eight independent units with multiple  
shared communal living spaces. Regular
weekly programming offers opportunities
for community building and socialization. 

 IN THE NEWS
Women report unsafe conditions in St.
John's emergency shelters with
nowhere else to go (Dec 2022)

St. John's is getting its first winter storm.
Some vulnerable people have nowhere
to keep warm (Jan 2023)

 HIGHLIGHTS
Alongside our staff, each resident
builds a personalized, strengths-
based, harm-reduction focused
care plan. This plan is based on
their self-directed goals, life skills
and healthy relationships.

https://www.cbc.ca/news/canada/newfoundland-labrador/emergency-shelters-women-report-unsafe-conditions-1.6688178
https://www.cbc.ca/news/canada/newfoundland-labrador/emergency-shelters-women-report-unsafe-conditions-1.6688178
https://www.cbc.ca/news/canada/newfoundland-labrador/emergency-shelters-women-report-unsafe-conditions-1.6688178
https://www.cbc.ca/news/canada/newfoundland-labrador/warming-centres-homelessness-st-johns-1.6708215
https://www.cbc.ca/news/canada/newfoundland-labrador/warming-centres-homelessness-st-johns-1.6708215
https://www.cbc.ca/news/canada/newfoundland-labrador/warming-centres-homelessness-st-johns-1.6708215


MANAGED ALCOHOL PROGRAM 
The Managed Alcohol Program (MAP)
focuses on harm reduction for women and
non-binary people who drink. Participants
are supported  by an interdisciplinary
team as they develop individualized care
plans which allow them to identify needs,
strengths, and actions towards self-
identified goals. MAP supports people as
they take charge of their own healthcare,
social needs, and overall wellness, with
the support of a team of people meeting
them where they are.

IN THE NEWS
A Little Safer Goes a Long Way: A
glimpse into the realities of a
Managed Alcohol Program participant
(March 2023)

We’re treating beer with beer’ – The St.
John’s Status of Women Council’s
Managed Alcohol Program 

      (November 2022)

 HIGHLIGHTS
MAP conducted national
consultations with 8 MAPs
across Canada to learn about
their programs, how they
work, and to learn from good
practices in harm reduction. 

A MAP toolkit was created to
support future provincial
implementation 

     with a step-by-step 
     guide. 

THIS YEAR WE SAW

8 participants supported with
personalized care plans. 
25 Harm Reduction Peer
Support meetings hosted at the
Women’s Centre and by 3
community partners.
14 community members
involved in the MAP Community
Advisory Council.

https://theindependent.ca/commentary/the-feminist-files/a-little-safer-goes-a-long-way/
https://theindependent.ca/commentary/the-feminist-files/a-little-safer-goes-a-long-way/
https://theindependent.ca/commentary/the-feminist-files/a-little-safer-goes-a-long-way/
https://www.vancouverislandmentalhealthsociety.org/podcast/were-treating-beer-with-beer-the-saint-johns-status-of-women-councils-managed-alcohol-program/
https://www.vancouverislandmentalhealthsociety.org/podcast/were-treating-beer-with-beer-the-saint-johns-status-of-women-councils-managed-alcohol-program/
https://www.vancouverislandmentalhealthsociety.org/podcast/were-treating-beer-with-beer-the-saint-johns-status-of-women-councils-managed-alcohol-program/


IN THE NEWS

Rights Not Rescue - Canada’s laws in
part create the conditions that make
violence against sex workers possible
(December 2022)

Why Decriminalizing Sex Work is the
Right Thing to Do (April 2022)

 HIGHLIGHTS
SHOP hired Heather Austin,
Neska Savage, and Mallory
Power to work in outreach,
housing advocacy, and
activism.
Sex work Activist School took
place with 20+ sex workers
and activists working together
to learn, plan, and debate.
SHOP celebrated at the St.
John’s Slut Walk picnic in
June.

SAFE HARBOUR OUTREACH PROJECT 
SHOP is the sex worker advocacy
program in Newfoundland and Labrador.
Our mandate at S.H.O.P. is to advocate
for the human rights of all women and
other marginalized genders who have
engaged in sex work across our city and
province, both on an individual and
collective level. 

THIS YEAR WE SAW

148 drop in days, with 13
community suppers. 
3000 condoms distributed.
In-house SWAP satellite site.
20+ local and national
community partnerships.
52 volunteer hours serving
the program.
SHOP hosted live televised
court proceedings on the
fight against Canada’s
harmful sex work laws.

https://theindependent.ca/commentary/the-feminist-files/rights-not-rescue/
https://www.saltwire.com/atlantic-canada/opinion/susan-smith-why-decriminalizing-sex-work-is-the-right-thing-to-do-100718043/
https://www.saltwire.com/atlantic-canada/opinion/susan-smith-why-decriminalizing-sex-work-is-the-right-thing-to-do-100718043/


ST. JOHN‘S WOMEN‘S CENTRE 
The Women’s Centre is dedicated to
providing free community-based programs
delivered within a safe, non-judgmental,
open, and caring environment. The
Women’s Centre offers support and
programs on many issues, including social
isolation, mental health, violence,
marginalization, poverty, housing, trauma,
and system navigation. We aim to provide
opportunities for personal growth,
empowerment, and social connection. 

IN THE NEWS

“Commentary: Why are we still echoing
outdated, harmful, fatphobic rhetoric?”
(May 2022)

 HIGHLIGHTS
Development and launch of
the Roving Counsellor
Program, partnering with
other organizations to offer
feminist counselling services
and groups (funded through
Red Cross).
At our annual Garden Party
we hosted over 100 people  
to enjoy local music and a
BBQ.

THIS YEAR WE SAW

522 people who received
counselling support through
Right Here, Right Now, over  
96 counselling days.
2 new partnerships with
Roving Counsellor, offering
short-term counselling to
participants from Quadrangle
and group counselling with
participants from MWONL.
38 Boutique days were held
with over 650 participants
welcomed.

https://www.saltwire.com/newfoundland-labrador/opinion/commentary-why-are-we-still-echoing-outdated-harmful-fatphobic-rhetoric-100738458/
https://www.saltwire.com/newfoundland-labrador/opinion/commentary-why-are-we-still-echoing-outdated-harmful-fatphobic-rhetoric-100738458/


TRAINING & SOCIAL ENTERPRISE

Empowering Them is our free 90 minute e-
course, aimed at addressing gender-based
violence (GBV). It equips users with
practical tools and skills to support folks
who may be affected by GBV. Designed
to be accessible and relevant for all
people aged 14+, it underscores the
universal necessity to identify signs of
abuse, take appropriate action, and
ultimately, foster safer communities.

This year the Women's Centre began the
process of formalizing a suite of training
sessions as part of our social enterprise
endeavours. By expanding our existing
internal training sessions, we are now
poised to extend these resources, along
with additional offerings, to the public.
This strategic expansion aims to amplify
our social impact in the community.

IN THE NEWS

Only Community Care Can End
Gender Based Violence (April
2022)

 HIGHLIGHTS

We presented on Empowering Them at the
Canadian Women’s Foundation
Shockproofing Communities: National
Summit for the GBV Sector in Ottawa,
Ontario. There were approximately 500
delegates in attendance.

THIS YEAR WE SAW

612 enrollments to the
Empowering Them e-course.
3 in-person events/
presentations to promote the e-
course (MNL, MUNL, and
NAPE).
22 trainings sessions over 12
different topics delivered.

https://theindependent.ca/commentary/the-feminist-files/only-community-care-can-end-gender-based-violence/
https://theindependent.ca/commentary/the-feminist-files/only-community-care-can-end-gender-based-violence/


ADVOCACY IN THE NEWS

 HIGHLIGHTS
Open letter to Dept. of Health
and Community Services
towards increasing access of
rapid tests for vulnerable
populations.

Proactive Pay Equity Legislation
in Newfoundland and Labrador:
put money back in the pockets
of women and marginalized
people.

What does the 2022
Minimum Wage Review
mean for Newfoundlanders
and Labradorians?
Pay Equity across Canada
Can NL’s pay equity act be
salvaged?

This year our focus was the push for
effective, wide-reaching provincial Pay
Equity legislation. Our report in August
with PANSOW, Worker’s Action
Network NL and the Newfoundland
and Labrador Federation of Labour
was followed by a meeting with
provincial department of Women and
Gender Equality and a multi-media
whirlwind with local, provincial and
national outlets. 

In October, the provincial Government
introduced their version of Pay Equity
and Pay Transparency legislation. Of
course, our work is not done yet; read
the last article linked above for our
critical review of what we still need to
see any real impact on the status of
pay equity in the province.

https://sjwomenscentre.ca/wp-content/uploads/2022/04/Open-letter-to-Department-of-Health-and-Community-Services.04.19.22.pdf
https://sjwomenscentre.ca/wp-content/uploads/2022/04/Open-letter-to-Department-of-Health-and-Community-Services.04.19.22.pdf
https://sjwomenscentre.ca/2022/08/15/the-st-johns-status-of-women-council-launches-new-report-proactive-pay-equity-legislation-in-newfoundland-and-labrador/
https://sjwomenscentre.ca/2022/08/15/the-st-johns-status-of-women-council-launches-new-report-proactive-pay-equity-legislation-in-newfoundland-and-labrador/
https://sjwomenscentre.ca/2022/08/15/the-st-johns-status-of-women-council-launches-new-report-proactive-pay-equity-legislation-in-newfoundland-and-labrador/
https://sjwomenscentre.ca/2022/08/15/the-st-johns-status-of-women-council-launches-new-report-proactive-pay-equity-legislation-in-newfoundland-and-labrador/
https://sjwomenscentre.ca/2022/08/15/the-st-johns-status-of-women-council-launches-new-report-proactive-pay-equity-legislation-in-newfoundland-and-labrador/
https://theindependent.ca/commentary/the-feminist-files/what-does-the-2022-minimum-wage-review-mean-for-newfoundlanders-labradorians/
https://theindependent.ca/commentary/the-feminist-files/what-does-the-2022-minimum-wage-review-mean-for-newfoundlanders-labradorians/
https://theindependent.ca/commentary/the-feminist-files/what-does-the-2022-minimum-wage-review-mean-for-newfoundlanders-labradorians/
https://theindependent.ca/commentary/the-feminist-files/what-does-the-2022-minimum-wage-review-mean-for-newfoundlanders-labradorians/
https://t.co/E9FSOwrcbP
https://www.saltwire.com/atlantic-canada/opinion/bridget-clarke-can-newfoundland-and-labradors-pay-equity-act-be-salvaged-100802505/
https://www.saltwire.com/atlantic-canada/opinion/bridget-clarke-can-newfoundland-and-labradors-pay-equity-act-be-salvaged-100802505/
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